\Y’( YORKTOWN CENTRAL SCHOOL DISTRICT

Ralph Napolitano, Ed.D. 2725 Crompond Road
Superintendent of Schools Yorktown Heights, New York 10598
(914) 243-8001 Fax: (914) 243-8003

November 15, 2011

Dear Parents and Guardians,

I hope that this letter finds you and your families well. It is hard to believe that we are beginning
another phase of the Capital Improvement Projects which returns us to the high school this year.
In the past three years we have completed some major high school renovations including the
auditorium, the fitness center, boys and girls gym locker rooms, the life skills room, paving, pond
work, technology and security upgrades and a new softball field. As all of you would agree, these
renovations have made a huge difference to the appearance of our high school campus and to our
student programs.

I would like to take this opportunity to share the projects that will be completed in the next phase
of our Capital Projects. Included in this phase’s projects will be: front lobby renovations, new
student lockers, new ceilings, lights and doors in classrooms and corridors, renovation of the
nurse’s office, upgrading HVAC systems in our computer server rooms, athletic wing upgrades,
new domestic hot water heating systems, security doors throughout the building, new turf field
and running track, as well as associated environmental work. The presentation containing the
renderings will be available on our website.

While the majority of this work will be completed during the summer of 2012, some work will be
performed second shift during the school year. This work will be focused primarily on classroom
ceilings, lights and doors. This will result in a scheduled rotation of classroom usage with students
temporarily being relocated to other areas in the building. There will be minimal disruption to the
academic program. Some renovation work will require routine asbestos abatement that will be
completed over holiday breaks and in the summer of 2012. All appropriate protocols will be
followed, including notification postings.

| 'am very excited about beginning this next phase of the Capital Project undertakings. We look
forward to showing off our new look at the end of the summer. We will keep you updated on our
progress through Board presentations and our website. As always, | thank you for your support of
our schools and students.

Sincerely,
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Dr. Ralph Napolitano



